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INTRODUCTION

Podcasting is part of the new social media that is sweeping the online recruiting landscape. It’s
all about communicating with the next generation and engaging them on their turf. Blogs,
podcasts, video and social networking sites are becoming the new way to talk to candidates.

Companies that want to be seen as forward thinking organizations need to start using this new
technology. Adopting these new techniques can become a competitive edge that your company
needs to attract and retain the best and brightest.

So don’t just post your jobs, podcast them.
The new workforce is waiting.

Can your company afford not to participate?

TALENT SHORTAGE LOOMING

All the experts agree that there is a shortage of available talent and it’s only going to get worse.
The baby boomers are aging and there aren’t enough young people to fill the ranks. A hot
economy in some regions has put a strain on the labour pool. Therefore companies need to
become more creative with their recruiting methods.

They also need to think of recruiting as marketing and develop plans to raise awareness of their
company in the job market. Thinking strategically will be the key since job seekers will have a
myriad of companies to choose from. Those employers that stand out will have an edge in the
war for talent.

Most recruiters and Human Resource professionals have traditionally relied on the newspapers or
job boards to advertise their openings. But these tools offer only snapshots of a job.

What if you could let prospective candidates hear your employees actually talk about the jobs
available and what it’s like to work for your company?

“Candi dates are dying for real inform

empl oyer s ..
Shannon Seery, Exceller8ion.com
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Recruiting is marketing. Podcasting your jobs is a marketing tool that every employer should be
using. Jobcasting is the process of podcasting your job openings and marketing your employment
brand.

What is a podcast?

Podcasts are audio files that can be listened to online or downloaded to a computer or iPod or
portable MP3 player. Listeners “subscribe” to them via RSS feeds using feed readers like
MyYahoo, iGoogle and Apple iTunes. Think of a podcast as portable internet radio.

What is social networking?

Online social networking involves connecting and sharing information with other like-minded
people via the web. It allows people to talk to people. More and more people are turning to social
networking for news, information, reviews, entertainment and job searches.

On-line activities of Canadians

H Dec-06
ODec-05

Source: CyberTRENDS, BEM Analytics, December 2006 edition

Excerpt from the CRTC Broadcasting Policy Monitoring Report 2007.

*note the high percentage of time spent on searching for specific information and the growth in percentage of time spent
watching videos.
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PODCASTING TRENDS

With the use of iPods growing by leaps and bounds, podcasting is becoming an effective tool to
reach the next generation of job seekers.

Arbitron and Edison Media noted a nearly even gender split
between male and female US podcast listeners, with 25- to
34-year-olds making up the largest single age bloc with 24%
representation in the study.

US Podcast Listeners, by Age and Gender,
January-February 2007 (% of respondents)

Gender

Male 3%
Female 45%
Age

12-17 16%
18-24 12%
25-34 24%
35-44 1%
45-54 16%
55-64 0%
G5+ 4%

Wate: who have ever listenad to audio podcast
Source: Arbitron and Edison Media Research, “The Infinite Dial 2007
Radio's Dugital Platforms, " Apnl 19, 2007

023310 wrenw.eMarketer com

The adoption of podcasts is growing exponentially. Podcasting is quickly becoming a
mainstream media. Here are some facts and figures on this new medium.
e Forrester Research has suggested that by the end of the decade, 12 million people will be
listening to podcasts as part of their media diet.
e The CRTC (Canadian Radio & Television Commission) in their 2007 annual reported “new
medi a are becoming an increasi.ngly i mportant
e Podcast audience numbers are doubling every 3-4 months.
e 119 Million iPods were sold since they were first introduced in 2001...(Wikipedia)
e 3 out of 4 college students own an iPod.

e 18.5 million US based podcast listeners in 2007 (according to eMarketer survey)
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e 65 Million people will be listening to podcasts by the year 2012,

e 25 Million of these 65 Million will be active listeners - tuning in to at least one podcast a

week.

e 1 Billion - podcast episodes downloaded in 2007...(from the Wizzard Media hosting service

alone)

eMarketer estimates that the total US podcast audience

reached 18.5 million in 2007.

US Podcast Audience, 2007-2012 (millions)

Total podcast Active podcast
audience* audience**
2007 18.5 &5
2008 280 100
2009 380 14.0
2010 47.0 17.5
2011 54.0 21.5
2012 45.0 25.0

Wate: ages 3+ from any location; *individuals who have ever downioaded 2
podeast, **individuals who dowrnload an average of one of more

podcastis! per week

Source: eMarketer, Januan' 2008

021155

wrtiw eharketer com

Furthermore, that audience will increase by 251% to 65
million in 2012, and of those listeners, 25 million will be
"active” users who tune in at least once a week.
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DISTRIBUTING YOUR JOBCAST

Each podcast is distributed in a variety of ways to maximize its exposure.

Podcast Sites & MP3 Players:

A number of podcast directories exist which let users promote their audio. This is how many

passive candidates will find them. In addition, MP3 players like Apple’s iPods are proliferating.
Users of these portable devices will be able to download them directly. A video version can also
be created and posted on sites such as YouTube and Google Videos.

RSS /XML Feeds:

Percentage of Canadians who use iPOD and
MP3 players by demographics

All

B MP3 Player
girPoD

65+
55-64
45.54
3544
25-34
18-24

Minor variances are due to rounding.
Source : CyberTRENDS, BBM Analytics, December 2006 edition

Excerpt from the CRTC Broadcasting Policy Monitoring Report 2007

T4%

RSS (Really Simple Syndication) and XML feeds allow internet users to subscribe to your

“feed” of podcasts and add them to their “feed reader” such as iTunes for listening.

Blog & Search Engines:

Your podcasts can be categorized, tagged and posted to blogs. Search engines, such as Google
pick up tags for blogs faster than regular web sites. Being at the top of search listings and getting
there faster is an advantage of using blogs over traditional web pages.

Your Site:

Your webmaster can setup a feed of just your podcasts that you can simultaneously broadcast on
the career section of your corporate web site.
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Once the audio is published it is yours to keep. You can use the file to enhance your current
recruiting efforts. You can:

Link to it from within job postings on job boards.

Add it to your company career page. An audio player widget is available for your web site
that allows your visitors to hear the audio without leaving your site.

Burn it to a CD and pass it out at Job Fairs.

Send an email blast to job seekers.
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WHAT THE EXPERTS ARE SAYING

Here’s what some influential leaders in the recruiting landscape say about Jobcasting...

Peter Weddle, recruiter, HR consultant and author:

The use of RSS (Really Simple Syndication) and podcasting to access content will grow dramatically
among all cohorts of the workforce. As a result, job boards, employers and staffing firms will extend the
reach of their online advertising by transmitting specified job postings to individual candidates via their
personal digital assistant (e.g., MP3 player, iPod). This enhanced portability will take recruitment
advertising beyond just-in-time to all-of-the-time. It will make the right recruitment messages available
to talent wherever and whenever they want to see them.

AIRS, international recruitmenttraining:

What makes podcasting an attractive recruiting tool? The format offers a way to get candidates to
listen to what organizations have to say. A picture may be worth a thousand words, but nothing speaks
like a humanvoice. Podcasts are particularly appealing
surprising then that recruiting sites aimed at this audience have been among the first to add podcasts.

David Kippen, TMP:

éever thought about jobcasting? Okay, S0 may
moment. We all know (ormostofu s d o, at |l east), that employm

Youbdd talk about the job, tal k iadmsinportahtle (wkhi n
coaching and maybe scripting from HR) youdd
maybe your location, maybe even the view from the cubicle your prospect would sit in.

What would happen? Youdbd attract the highest
compare the sound of your voice with their m
painted. And | guarantee you that each call your recruiter received would be from a seriously well-
qualified prospect.
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Improved Experience Blog

If you are trying to reach an Internet-savvy audience, podcasting is an interesting tool. Employees at all
levels of your company could spend a few minutes talking about why it is a great place to work, what
they are learning to grow professionally, andthe companyés vi sion for t}

In addition to differentiating your company, podcasting creates opportunities to connect with prospective

hiress And i f youdbre worried that no one wil |l | i«
as many as a quarter of all adult internet users will listen to a podcast in the next six months.

Steve Rothberg, Collegrecruiter.com:

These members of Gen Y are comfortable with podcasts, RSS feeds, and just about all other forms of
technol ogy. Keep in mind that just as you do
you also donét need to be a technology savvy
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HOW albertaJOBcast WORKS FOR YOU

Three things albertaJOBcasts will do for you...

1 éThe first is an audio profile highlighting your culture, mission and work environment. The
goal is to promote your company as an employer of choice. Video profiles can also be used.

2 €The second is to advertise your jobs through audio job postings based on interviews with
your HR specialists. You tell us what kind of jobs you’re hiring for and how to apply. Each

podcast is usually 8-10 minutes long.

3 € Where this all comes together is when we promote, publish and broadcast the audio
jobcasts across the world of Web 2.0 through social networks were more and more people are
looking for their information and news. iTunes, YouTube and Facebook are examples of the new

gathering places for the iPod generation.

The three elements of an -E_
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We conduct phone interviews with your HR staff or other employees, record them and publish

them as a podcast/jobcast.

During each interview we ask probing questions on your work environment, company culture,
benefits and more. You’ll tell us what kind of jobs you’re currently hiring for and how to apply.
Then we publish the interview on albertaJOBcast and broadcast it to iTunes, YouTube,
Facebook and other social media channels.

We’ll also set up a feed for you so you can display the podcasts directly from your own web site

using a simple widget/audio player.

Statistics about your podcast/jobcast traffic are sent out to you once a month.

For more information and examples of jobcasts, visit our website at:

www.albertaJOBcast.com

o )
Qs
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